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Brief Guide to Meetings 
 
We hope you enjoy the AGM and that you feel able to take part in setting our Branch’s 
policies at this very important time. Meetings can seem quite formal but with so many 
people in attendance it is important to have rules to: 
 

● Ensure a well ordered meeting. 
 

● Make sure as many people as possible have their say without the meeting being 
abused. 

 
The Chair is there to keep order and make sure that things are run within your rules 
 
Motions: Motions created policy that mandates the Branch. They are introduced by the 
mover named on the agenda. The seconder can then speak after or later in the debate. 
 
Amendments: Can add, change or delete bits of motions but they cannot merely contradict 
a motion 
 
Speaking: The mover of a motion gets up to 5 minutes to speak and other speakers get 3 
minutes, then any member can speak and should start by giving their name and department. 
They must keep to the issue and can only speak once. 
 
How do I get to speak? Just come forward. The Chairperson decides the order of speakers, 
usually alternating for and against. 
 
Right of Reply:The mover gets another chance at the end but new material cannot be 
raised. 
 
Voting: Normally voting is by show of hands but elections for Branch Officers will be by 
ballot. The Chair will rule whether a motion is carried or not. If in doubt he/she will call for a 
count. 
 
Ending a debate: Normally a debate goes on until everyone who wants to speak has 
spoken, but, after 5 speakers, anyone who has not spoken in the debate can move that “The 
question be put”. The meeting will immediately vote on this and, if carried, we go straight to 
the right of reply and the vote. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 
 

Annual General Meeting 2018 
AGENDA 

All UNISON members are very welcome 
 

1. Welcome by the Chair and introduction of Branch Officers 
 

2. Apologies for absence 
 

3. Minutes from the Annual General Meeting 2017 
 

4. Annual Report 2017/18 
 

5. Financial Report 2017/18 
 

6. Ratification of Branch Officers: 
            Branch Secretary                                            Assistant Branch Secretary 
            Branch Chair                                                   Health & Safety Officer 
            Vice Chair                                                        Welfare Officer 
            International Officer                                         Young Members Officer 
            Treasurer                                                         Education Officer  
            Lead Rep                                                         Political Officer 
            Communications Officer                                  Equalities Officer 
            Retired Members Officer                                 Black Members Officer 
            Women’s Officer                                              Disabilities Officer 
            Membership & Recruitment Officer                 Rules & Constitution Officer 
            Pensions Officer                                              LGBT Officer 
            Auditors (x2)  
 
    7. Ratification/election of stewards 
 

8. Election/confirmation of election of Branch representatives to other UNISON 
         Bodies 
 
  9. Guest Speaker - Sophie Robinson, Co Chair of LGBT Group 
 
 10. NJC Pay Presentation & Launch of new Branch Website 
 

   11. Motions submitted by members 
 
   12. Amendments to Branch Rules & Branch Structure 
 
   13. Branch Assessment & Strategy 2017 
 
   14. Prize draw 
 

 
 
 
 
 
 
 
 



   15. Any Other Business 
 
To consider any other competent business the Chair must be notified of any items to be 
raised under this heading prior to commencement of the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 
 
FOREWORD BY CATHY DAVIS - BRANCH CHAIR 
 
2017 could be seen as a year of shock and awe; we started the year with a new President in 
the White House who many thought could never be elected and tweeting became his 
favoured way of communicating to the people instead of ‘fake news’. Then we were flung 
into a snap election by Theresa May who thought she would see Labour off once and for all 
but as the saying goes’ be careful what you wish for’. The Tories ,far from defeating Labour, 
saw them gain more seats, including  new UNISON members of Parliament. Under the 
leadership of Jeremy Corbyn we even won seats back in Scotland and the Conservatives 
were left clinging to power and had to sweet talk the DUP for support, but there is never a 
free lunch and this one cost £1 billion! 
 
This resurgence for Labour made the National Conference an even sweeter event and there 
was a great sense of  optimism amongst members as they welcomed our UNISON member 
and Labour Party Leader, Jeremy Corbyn to speak. Even though we face challenges the 
message was that solidarity is the only way we can initiate change and we must stand 
together to fight against the tide of cuts and attacks on our pay and conditions.  
 
Northumberland County Branch is committed to representing and defending its members on 
a daily basis, working with employers to ensure that jobs are protected  and supporting 
members who are facing increased pressure within the workplace, often through heavy 
workloads, restructures, reforms and new practices. I have myself been in this position this 
year and had a period of sickness through work related stress and have returned to work 
with the help of UNISON working with my employer and support measures they secured for 
me. 
 
We have an experienced group of Branch officers and stewards who often work over and 
above their remit to help and support members. But, the health of the Branch depends of the 
membership we need to continue to grow and welcome new members and retain existing 
ones. Our strength is in our numbers and density is what counts. Never has it been so vital 
to be part of a union in these times of continuing austerity, cuts to public services and the 
never ending story of Brexit. Academisation of schools, cuts within Local government, public 
services and the NHS together with job insecurity, attacks on pay and conditions and 
increasing pressure to do more for less has led to record levels of work related stress within 
the workplace.  
 
There are major challenges ahead for Unison in the coming year but we must take solace in 
the fact by continuing pressure on the government changes can be made. There may even 
be another election but whatever 2018 brings we need to stand together and ensure our 
voices count.  

 
 
 
 
 
 
 
 



 
 

Minutes of the Branch AGM  
2nd March 2017 

CR2, County Hall, Morpeth at 12 noon 
 

 
There were 13 Officers of the Branch in attendance 
There were 14 members of the Branch in attendance 
There were 3 UNISON Regional staff in attendance 
 
Chair   Alan Culling 
Minute Taker   Alison Martin 
 
Apologies for absence were received from Cathy Davis, Nick Best and Peter Tilson 
 
The minutes from the 2016 AGM were circulated prior to the meeting and were accepted as 
a true record. 
 
ITEM 1 Annual Report 2016/17 
The report explained what the Branch has achieved over the past 12 months and what the 
objectives are for the forthcoming year. The Branch Secretary, Joyce Guthrie talked through 
the report and the difficulties various sectors have had to face over the past 12 months 
together with further cuts staff have had to face in local government. She stressed the 
importance of recruitment and retention to keep the strength in membership and introduced 
Vince Usher who will be working with the Branch throughout 2017 in the post of of 
Temporary Local Organiser which is part Branch funded and part regionally funded. Vince 
will be focussing on recruitment & retention, visiting workplaces throughout northumberland 
hopefully recruiting new members and reps, Alison Martin, Branch Administrator will also 
continue in her extended role of recruitment alongside Vince in 2017.  
Rep training and mentoring will be a big part of the coming year as it is imperative reps are 
well equipped to deal with the ever growing range of issues facing members within 
workplaces. 
Agile working - the Branch conducted a survey which was sent to all members, feedback has 
been received and the results will be reported to NCC.  
Shared services - believe this to be a cost cutting exercise, there is an ongoing review with 
Newcastle City. 
Pay 2016/18 - NJC review pay spine, negotiating staff on revised pay spine. 2018/19 - draft 
consultation underway. 
Additional pay claims - Active Northumberland, ISOS Housing. 
The Branch is dealing with ongoing policy reviews within NCC. 
2017 Branch Development & Training - focussing on new reps, training, development day.  
 

 
 
 
 
 
 
 
 



There were no questions from the floor and members were advised that if there is anything 
they would like to discuss at a later date, to contact Joyce Guthrie, Branch Secretary either 
via email joyce.guthrie@northumberland.gov.uk or by visiting the UNISON office in County 
Hall.  
The report was proposed and seconded. AGREED 
 
ITEM 2 Financial Report 
The treasurer presented the accounts (revenue, balance sheet and OLBA) to the meeting 
explaining they had been audited and sent to UNISON HQ. The Branch has a surplus of 
£12k with £64k in reserves and is in a healthy position financially. The budget for the 
forthcoming year has been pulled together with the Regional Team. It was explained that in 
accepting the Financial report you are also accepting the honoraria amounts. There were no 
questions from the floor. The report was AGREED 
 
ITEM 3 Ratification on Branch Officers & Stewards 
A list of officers was presented to the meeting. There was only one nomination for each post 
so no election was needed. AGREED 
 
ITEM 4 Election of Branch Reps to other UNISON Bodies & External Bodies 
AGREED 
 
ITEM 5 Branch Assessment & Strategy 
Change of title from Convenors to Lead Reps, these Lead Reps will support the new reps 
coming through and in turn bring on new people. 
Fluid Branch structure - need succession 
Move Branch Structure for ratification  AGREED 
 
ITEM 6 Motions submitted by members 
No motions were submitted  
 
ITEM 7 Amendments to Branch Rules/Structure 
There were no amendments to Branch rules/structure 
 
Guest Speaker Paul Gilroy, NEC rep and Branch Secretary, Newcastle City Branch spoke 
about his work in UNISON and how we all need to work together to build a stronger union 
and fight against the never ending cuts and pressures that are being put on public sector 
workers. 
Kayleigh Maxwell from Thompsons solicitors gave a presentation on the benefits of legal 
services through UNISON membership.  
 
ITEM 8 Any Other Business 
None.  
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A vote of of thanks was given to Gareth Davies who has served as Chair and more recently, 
Vice Chair of the Branch. Gareth has been a member of Branch Committee since 2009 but 
has decided to stand down from his position. We all wish him well for the future and thank 
him for his work with the Branch. 
 
There were no further questions from the floor. 
 
A prize draw took place and the meeting ended at 13.15. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 
BRANCH SECRETARY’S REPORT JOYCE GUTHRIE 
 
Introduction:  
 
The Northumberland County Branch represents members across all of the Local 
Authority services including  schools within Northumberland, Probation, Academies, 
Further Education, Housing Associations, Private Nurseries, Social Care, Leisure 
and Libraries to name but a few, totalling  just under 200 employers, with 
Northumberland County Council being the largest we cover. The challenges we face 
covering all areas raises many resource issues but as we grow as a Branch then we 
also need new representatives coming through that support members in these areas 
identified. This report sets out the objectives set by Branch Committee and what we 
have achieved over the last 12 months and what the plans are for 2018. 
 
This time last year we sat under a Labour Administration; May 2017 saw a change to 
a Conservative led Authority, and with that we face a uncertain future.The plans to 
build a new HQ in Ashington was scrapped immediately. The Conservative 
Administration had no proposed business model in place when they took office so it 
took many months for the Branch to get an indication of any future service models 
and projected efficiencies saving from the new leadership.  
 
Subject to Full Council approval on the 21st February we are now aware of the 
Budget proposal for 2018-19 and the Medium Financial Plan 2018-22 for 
Northumberland County Council. The proposed efficiencies for 2018-19 is £8.2m 
rising to £65m over the medium term. 
 
In addition to this, Cabinet agreed on January 18th, a business case to share 
transactional services with Newcastle City Council which will see this service 
relocated to another site and at least 200 staff possibly transferring into the Authority 
from Newcastle. If this model is successful,then this will be used as a template for 
future proposals with other Authorities.However, it is subject to due-diligence and 
further scrutiny before any final decisions on structures are made,full staff 
consultation will take place as part of this process. 
The ‘ minded to’ Devolution deal with Three North of Tyne Authorities ,which include 
Newcastle, Northumberland and North Tyneside, consultation period with the public 
had just ended at the time of writing this report which brings some uncertainty. 
 
I think it is important to re-iterate at this point UNISON’s commitment to the principles 
of Devolution including decentralising decision-making and briefing greater local 
powers to address regional factors, however UNISON is opposed to the inclusion of 
a directly elected mayor and we do not believe this will strengthen local democracy 
and accountability.  
 

 
 
 
 
 
 
 
 



 
Many of our members sit outside of the Local Authority but it is fair to say these 
factors impact on all sectors placed within Northumberland. Many schools sit outside 
of LA control now, and we have many members working within Active 
Northumberland, Arch, Probation and Karbon Homes to names a few.  
 
And Brexit, 1st phase of the of the exit began in December 2017 which looked at the 
‘divorce’ settlement and resulted in a disaster. There should be a transition deal in 
place by the summer of 2018 but the chance of the UK having a deal on the table is 
problematic. Unison and the TUC are about to send out information to members on 
this matter as we do need to be having these conversations with our members if we 
come out of the Single Market and the consequence this will have on the UK 
economy.  
 
Before I get into the main report I would again like to thanks my colleagues within the 
Branch who, on a daily basis, support not just the members but also myself.The role 
of Branch Secretary is no easy task as I have to deal with many restructures, 
disputes and cases every day. I am responsible for setting the Branch Strategy and 
making sure we hit the objectives in a timely manner, whilst also ensuring that we 
have a voice at UNISON regional meetings and National Conferences. At times the 
work can be overwhelming which can see me working late at night to ensure support 
is in place to deal with the ever growing issues within workplaces. I would like to give 
a massive thank you to Branch Committee, Branch Administrator Alison Martin and 
Regional Staff. This Branch is in such a strong position today because of all the hard 
work you do. I will leave it there for now and I hope you enjoy reading this report. 

 
 
 

 
 
 
 
 
 
 
 



Branch Planning Process 
All LG Branches of UNISON have a planning process, referred to as a Branch 
Assessment that enables the Branch Secretary to organise time and resources to 
tasks, projects and campaigns. This is carried out on annual basis with the 
leadership team within the Branch and the designated officers from the Regional 
UNISON Office in Newcastle. Natasha Nicholson is the Regional Organiser for our 
Branch supported by Emma Jenkinson as the Area Organiser. 
 
The purpose of this Assessment is to identify what our target areas for development 
are for the next 12 months and what resource we need to support activities. The 
priority actions that form the outcomes from the Branch Assessment fall into the 
following 3 categories: 
 

● Organising, Recruitment and Retention. 
● Protection of Terms and Conditions. 
● Branch Training and Steward development. 

 
Everything we do will falls into one of these categories so we can forward plan and 
ensure we have identified resource to support these areas. Within 2017 we set 
similar priority actions, what follows is an account of some of the activity within your 
Branch in 2017. 
 
Key Priority 1 :Organising, Recruitment and Retention 
The Branch invested in a temporary General Fighting Fund post last year, this GFF 
post is match funded by national resource to enable branches to seek support for 
areas they wish to improve in for a period of 12 months. Vince Usher was employed 
in the post in January 2017, his focus was recruitment and retention and his work did 
make an improvement in figures from the previous year. However that was not solely 
down to this post; Alison Martin , Branch Administrator has had temporary uplift in 
position to Organiser/Administrator, this has complemented the additional post we 
had this year and Alison will continue this work throughout 2018. This investment 
has paid off, but it is important that we see new representatives coming through the 
Branch so we can sustain the figures, it will be impossible to continue if this does not 
happen. As these harsh austerity measures continue to unfold upon local 
government we see cuts to services, which results in redundancies and terms and 
conditions slashed to make up the shortfall to funding.  
 
The reality of the situation is we need more members to strengthen our bargaining 
position within the public, private and Community and Voluntary Sectors. The Branch 
needs a workplace representative in every workplace in Northumberland covered by 
the Branch, this is key if you want to retain the strong and well organised Branch we 
have today. 
 

 
 
 
 
 
 
 
 



The Branch Officers and reps have also been busy recruiting on a regular basis as 
they support members through restructures, reviews,TUPE transfers, pay campaigns 
and everyday matters that affect staff in the workplace. Throughout the year we have 
visited the following workplaces as part of the recruitment and retention project and 
held drop-in sessions as part of this process: 
 

● All schools in Northumberland, visited twice . 
● Karbon Homes 
● Active Northumberland: Arts and Leisure 
● ARCH( Northumberland Development Company) 
● County Hall,Morpeth 
● Eddie Ferguson House 
● Brunel Building 
● Foundry House 
● Action for Children 
● Probation 
● Wansbeck Square 
● Bernicia 
● Depots 
● Kyloe House 
● Blyth Civic Centre 
● Northumbria House 

 
Any sites not visited last year will be a priority in this coming year, in addition to the 
above visits recruitment events this year have included “Stars in our Schools”; this 
event highlights the importance of support staff within schools. Many of you will be 
aware schools in northumberland face a difficult financial future and all too often it is 
the support staff that face the cuts before any other staff within schools. This event 
underpins the importance of their roles and celebrates the work they all do. 
 

 
 
 
 
 
 
 
 
 
 
 
 



Focus Areas for 2018  
Along with Alison Martin, our new Area Organiser Emma Jenkins will continue the 
main recruitment and retention work within the Branch, as mentioned earlier in this 
report any sites not covered last year will get an early visit this year. The first part of 
2018 will focus on the private sector particularly Housing and Leisure, those Lay 
Officers that have facility time from Northumberland County Council will focus on 
county sites which will include Children's Services, Adult Services, Local Services. 
This will extend into other areas as the year progresses. 
Aside from the workplace visits we will be launching our new website at the AGM 
which will keep all members up to date on what is happening in the Branch 
regardless of what sector they sit in. Please follow this link:  
 
https://northumberlandcounty.unison.site 
 
The Branch have produced more newsletters this year but there is always room for 
improvement. There will be a monthly cross sector newsletter sent out to members 
that will cover all the issues we are dealing within the workplace .There will be hard 
copies available for those workplaces that don’t have access to emails. 
 
Communication improvements continue but we would welcome feedback on the new 
site after you have had a look at it. You will find it links into our regional and national 
websites so it is more user friendly. 
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Key Priority 2: Protecting Terms and Conditions 
As always, pay for all sectors is a key priority for the Branch, lets see what’s 
happening across the Branch: 
 
Pay Up Now For Council and School Workers: 
The Local Government Association (LGA) has made a two-year pay offer from 1st 
April 2018 to 31st March 2020 for council, schools, academy and other workers on 
NJC pay. 
The LGA’s two year offer: 
 

● From 1st April 2018: On SCP 6 9.191% sliding scale to SCP 19 which is 
3.734%, and on SCPs 20 and above 2 % 

● From 1st April 2019: A new NJC pay spine ( scp1-43) with a bottom NJC pay 
rate set at £9 per hour / 2% incremental steps between each new scp 1 & 
22(old scp 6 - 28) / 2% cost of living increase on new scp 23 and 
above,including those on locally extended NJC pay spines. 

UNISON’s NJC Committee is recommending that you reject the offer because it falls 
short of our claim, which is: 
 

● The Foundation Living Wage as the lowest scale point 
● 5% on all scale points after the foundation living wage applied 

 
However, the NJC Committee also believes that only substantial,all-out strike action 
could have the potential  to change the offer. 
 
Unison members are being consulted over the offer which started on the 29th 
January, an electronic newsletter and ballot has been sent to members, we are also 
holding workplace meetings over the next few weeks these will be confirmed very 
soon.As the consultation ends on the 9th March these sessions are an opportunity 
for us to discuss the offer and reason for rejection in more detail with members.The 
NJC Committee will meet on 16th March to consider the results and next steps. 
 
The Branch continues to negotiate separate pay reviews within Active 
Northumberland, Probation, Further Education and Housing Associations.Regular 
newsletters are sent to each sector to ensure they are informed of any pay 
developments. 

 
 
 
 
 
 
 
 



 
 
Heart Unions Week 12th-16th February 2018 
 
 

 

 
 
 
 
 
 
 
 



           
 
 
Policy reviews within Northumberland County Council 
As I reported last year, the Council are undertaking a review of all policies and 
procedures, some less contentious than others . At present we are concerned with 3 
particular policies that are being reviewed, these are: 
 

● Health and Wellbeing/replacing the current sickness policy 
● Flexi scheme 
● Pay Protection 

 
There are elements of these proposed new versions that are less favourable to staff, 
the Branch is currently in negotiations in regard to this and when we receive the final 
comments from the employer and if they continue to be less favourable than they are 
presently then we will be consulting members over our next steps. A more detailed 
newsletter will follow this AGM report. 
 
 
Shared Services : Northumberland and Newcastle 
As we see the potential sharing of services between Northumberland and Newcastle, 
as mentioned earlier in this report, we also see the threat of the harmonisation of 
terms and conditions to match. Whilst this will no doubt be a Service Model in the 
future, what we do not want is the employers choosing the worst terms and 
conditions across all Local Authorities.  
 

 
 
 
 
 
 
 
 



Consultation with staff is about to commence within Transactional Services in both 
councils and we will keep everyone up to date through the website and newsletters. 
The Branch will also organise further drop-in sessions for members to advise on the 
model/ structure detail, but it will concern us all in the future.The Branch has been 
advised by the Leadership that there are no further Shared Services proposals on 
the table at the moment, but that will change in time and we need to organise to 
reflect the changing environment that we are all working within. 
 
The North of Tyne Devolution Agreement / or the ‘ minded to’ Agreement 
To expand on my earlier comments, as part of this consultation process for a 
‘minded to’ North of Tyne Devolution Agreement, UNISON responded from a 
regional perspective as this affects most of the Northern Region and could have far 
reaching consequences for UNISON members in the 7 LA’s. What I can share with 
you are the concerns both the Branch and our colleagues have in neighbouring 
councils. 
 
“The resources available in this current deal do not compensate for the impact of 
policies of austerity since 2010 and the continued commitment to further reduction in 
public sector funding - particularly in terms of the significant challenges this has 
produced to the delivery of services in local government. 
The level of funding attached to this proposal across the three Authorities is less 
than the funding cuts in one Authority in one year. It is hard to accept a view that the 
deal is bringing additional funding to the area.” 
 
The outcome of the consultation has not been published at the time of writing this 
report, as soon as we have a position then we will advise in the future how this could 
impact on members and how we,as a Branch, will react. 
 

 
 
 
 
 
 
 
 



 
 
 
Key Priority 3: Branch training and development of Officers and 
Representatives 
This past year we have seen many new representatives complete their Induction 
Training which gives them the accreditation to represent within their workplace, Well 
done to you all! Already we are seeing a massive difference in our ability to cover a 
wide ranging area, many of these new reps are now considering Officer positions 
within the Branch Structure which is wonderful news. Succession planning is 
fundamental in future proofing the Branch, but we still need more volunteers to come 
forward. 
 
Over this next year Alison Martin and Emma Jenkinson will be carrying out rep 
‘taster’ sessions for members who would like to get more involved within their 
Branch. Within these sessions you can find out what is required of you if you want to 
become a rep and what training is available. The induction training for all new reps is 
excellent- a 5 day course split over 2 weeks is carried out by Lay Tutors at our 
Regional Office in Newcastle. There are plenty of additional courses available too. In 
addition to this, as I am also a Lay Tutor for UNSON and can deliver more localised 
training that is shaped to suit the needs of our Branch. A Branch Development day is 
held on an annual basis which brings together officers and reps from across the 
sectors in Northumberland, this years focus was Health and  
Well -Being in the workplace. Training sessions and briefings throughout the day 
included Sickness Reviews, Mental Health Awareness, Health and Safety and 
Recruitment and Retention. 
 

 
 
 
 
 
 
 
 



At the AGM last year we tabled and agreed a new structure which included new 
departmental leads, this year we are hoping to populate these positions with some of 
the new reps that had their training last year. Please look on the new website for 
more information about getting involved in the Branch. 
 
What's new for 2018...? 
The focus will continue on the key priorities identified within the Branch Assessment, 
but new events this year will include: 

● Supporting Northumberland Pride; the Branch will be in attendance at this 
event in June, look out for the UNISON stall. 

● Social Workers Recognition Day; hopefully doing a joint event with Newcastle 
City to raise awareness of the issues members who work within Social 
Services face. This event will be in March, dates to be confirmed. 

● New website featuring latest news and events in Northumberland. 
● Regular newsletters across all sectors we represent. 
● New bespoke training delivered locally by a Branch Officer. 

 
 

 
Our Branch Development Day, December 2017 
 
And Finally……. 
I have been really proud over the last 10 years to hold the position of Joint Branch 
Secretary and then Branch Secretary, I hope you will continue to support me over 
the next year as we continue to grow. Just to recap within my introduction where I 
thanked the Branch and Regional Staff, Officers and Reps for their continued 
support, we all work together as a team to deliver a service to UNISON members in 
really difficult times. Things have changed vastly over the last 10 years, workplace 
pressure and constant service reviews has had an impact on us all, but looking to 
the future we need new people to take up the role as workplace representatives if we 
want to continue to strengthen our Branch. And RECRUIT, RECRUIT, RECRUIT! 
We are only as strong as the members that are right by our side! 

 
 
 
 
 
 
 
 



ASSISTANT BRANCH SECRETARY’S REPORT  - MICK BOWMAN 

Since the latter part of 2015 I have had two days per week release / facility time for 
union work to fit in with both the needs of my substantive post (as a mental health 
social worker based at Eddie Ferguson House in Blyth) and what fits  best with the 
branch’s requirements, I divide the week with Thursday and Friday at the branch 
office and Monday, Tuesday, Wednesday in my substantive post. I am able to have 
a degree of flexibility so can occasionally cover branch duties (e.g.representing 
member at hearings) on one of my substantive post days and vice-versa. 

As Assistant Branch Secretary and active steward I carry out a number of tasks : 

Casework 
At any one time I will be carrying around a dozen or so cases, with these being a 
mixture of disciplinary, grievances,  and some sickness absence cases and I will 
follow cases through to stage 2/appeals if necessary. As my background is in adult 
social care I tend to have a focus on supporting members from that sector, but not 
exclusively so. 

General issues affecting groups of staff  
I have taken up issues such as relocation consultations and issues arising from agile 
working (e.g. pressure to work from home arising from reduction in work bases). 
Ongoing issues requiring active involvement include: sleep-in payments for staff in 
the social care sector (children’s/youth services mostly NCC staff, where the issue 
relates to an unresolved Single Status issue) excessive workload in Children’s 
Services social work teams. With my background in mental health, I am particularly 
interested in staff mental wellbeing and I worked closed with the NCC Public Health 
Team to put on a programme of activities for staff during the 2017 Mental Health 
Awareness Week in May. 
 
Representing members via participation in staff-side / employer committees and 
working groups  
TU/HR Informal Partnership Meeting - these are  monthly meeting between Director 
of HR and the TU’s to discuss all issues affecting the workforce, including 
restructures and redundancies. Current focus is on new policies and agile 
working/refurbishment of County Hall. I currently take an active role in looking at the 
issue of stress and mental wellbeing and we are pressing for  the Council to sign up 
to UNISON’s Ethical Care Charter and  the TUC’s “Dying to Work” campaign (which 
seeks to make terminal illness a protected characteristic within the Equality Act, 
giving additional employment protections) . 

Equality, Diversity and Human Rights Working Group : this body, which meets every 
2-3 months, looks at the council’s performance in relation to diversity and equality 
issues with each department coming under scrutiny from this perspective. 
(Councillors also sit on this group). 

 
 
 
 
 
 
 
 



 
Recruitment and Retention (R&R) 
When demands of casework have allowed, I have been actively involved in the 
branch’s ongoing programme of R & R, with my focus again being on the social care 
sector. Last year I made visits to a number of Children’s Services bases as well as 
adult social care teams, some of which were made jointly with the Local Organiser. I 
also make sure that members working in social care are kept up to date with any 
developments relevant to their professional role e.g. circulating relevant info. from 
UNISON central office and from bodies such as the SCIE (Social Care Institute for 
Excellence)  This is a good way of maintaining contact with members and showing 
the relevance of the union to them. I am planning on putting on some activities, 
together with Newcastle City UNISON Branch, for World Social Work Day (20th 
March) 

Additional duties /tasks 
I am the branch’s delegate on the local trades union council, SENTUC 
(S.E.Northumberland Trades Union Council) : the trades council is the body which 
seeks to bring TU’s together at a local level to actively campaign on issues affecting 
workers and their communities (e.g. campaigning against austerity, against racism) 
and to arrange events such as the commemoration of International Workers’ 
Memorial Day. 

  
SENTUC STALL IN ASHINGTON 3rd November 2017 

I attended both Local Government Conference and National Delegates Conference 
last year and took an active role, speaking in debates and attending fringe meetings. 
I am also a branch delegate on Northern Region Local Government Service Group 
and at Regional Council, where I take an active role in discussions. I act as a link 
between the branch and anti-racism/anti-fascism organisations such as TWAFA 
(Tyne and Wear Anti-Fascist Association), of which I am the chair, NAFN 
(Northumberland Anti-Fascist Network) and Newcastle Unites. 

 
 
 
 
 
 
 
 



Until the latter part of last year I was the branch’s delegate on my local Labour party 
CLP (Newcastle North) and attended the Northern Labour Party conference in this 
capacity in the Spring. 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



BRANCH  CONVENOR’S REPORT - LIZ STURGEON 
  
As in the past, 2017 brought challenges for our members with, work, personal and 
health related issues. 
I feel that this year I have supported more members with work related stress issues 
due to the impact that higher workloads have had on them and their colleagues; this 
has been mainly caused by cutbacks, re-organisation and vacant positions not being 
filled. 
A large proportion of my time is taken up with ill health management meetings and ill 
health case conferences. In the latter, a meeting is held with the member, 
management, HR, occupational health and trade unions. I have found these to be 
very beneficial for the member as everyone puts forward ideas as to what needs to 
be put in place to get the member safely back to work.  
Disciplinary Investigations and Hearings, members bringing a grievance or having a 
grievance brought against them have all been supported. 
In 2017 I again attended both Local Government Service Group and Regional 
Council as one of the Branch delegates as well as attending Regional Conference. 
The Local Government, National and Women’s Conferences were again held in 
Brighton and I attended Local Government and Women’s Conference on behalf of 
the Branch. 
In September 2017 I attended, along with Joyce Guthrie, Women’s Policy weekend 
where issues and motions were discussed to take from Branches and Region to 
Women’s Conference in 2018. In February this year, along with reps  Karen Nyland 
and Kiera Bell, I attended Women’s Conference in Liverpool. The northern region 
was well represented with speeches on a variety of women’s issues. 
 
 

 
 
Kate Pankhurst, granddaughter of Sylvia Pankhurst and great granddaughter of Emily Pankhurst 
speaking at Women’s conference in Liverpool 2018 

 
 
 
 
 
 
 
 



I am still involved with NCC job evaluation panels, a process Active Northumberland 
are now going through and I have, on occasion, sat on the panels for these also. 
Training is an important part of being a rep as it is imperative to keep updated on 
policies. The Branch held a Development Day in November which I attended and 
was able to pass my knowledge on sickness issues on to reps. 
Recruitment and Retention plays a big part in the activities of the Branch and every 
rep is encouraged to become involved,but the main contributors this year have been 
Alison and Vince who have both done a great job by visiting members in their 
workplaces and recruiting new ones. 
I could not have managed the excessive workload this year without the 
encouragement and support from Joyce Guthrie,Branch Secretary. Thanks also to 
Alison Martin our Branch Administrator who gets me through the day by supplying 
me with information (and coffee!),many thanks ladies. 
I look forward to hopefully representing the members in 2018 together with tackling 
the challenges and changes the Branch will face in the year ahead. 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



INTERNATIONAL OFFICER’S REPORT - MICK BOWMAN 
 
International solidarity with our trade union comrades and with all who are struggling 
for social justice remains an important dimension of UNISON’s work both nationally 
and here in Northern Region and is a reflection of one of the core principles of trade 
unionism i.e. that an injury to one is an injury to all.  Whilst here in the UK we have 
our own struggle in the ongoing fight against austerity and the erosion of trade union 
and labour rights and, more locally, the threat to our terms & conditions and to our 
ability to recruit and organise which agile working continues to represent, we are still 
in a position of relative stability and prosperity compared to our brother and sisters 
who face oppression and denial of their fundamental human and labour rights in their 
struggle for economic and social justice. This gives a moral imperative to us to offer 
practical solidarity wherever we can. In line with UNISON’s international priorities, 
the branch focuses its international activities on a number of areas which have been 
supported throughout 2017 via the branch international budget of £2,500 : 
 
Country Priorities 
Palestine We actively support the movement for justice for Palestine which, through 
the means of the non-violent strategy of BDS (Boycott, Divestment and Sanctions) 
has two basic goals : to get Israel to end its systematic human rights abuses of the 
Palestinian people and to respect international law - the occupation of the West Bank 
and East Jerusalem, the building of the apartheid wall around the West Bank, the 
blockade of Gaza and the refusal of the right of return to refuges are all illegal under 
international law and UN resolutions. We have continued to build on the solidarity 
links with Palestinian trade unionists and NGOs, such as the Jordan Valley Solidarity 
Campaign, which I established during my visits to the West Bank (Occupied 
Palestinian Territories) in 2014 and 2015. In January this year I was the branch’s 
delegate at the 2018 Palestine Solidarity Campaign (PSC) AGM in London (27th 
January) and my report on this is attached.  
 
 
Other pro-Palestine solidarity actions taken by the branch include : 

● support for the main local Palestine Solidarity Campaign group (Newcastle 
PSC) via helping to sponsor costs of public meetings, paying for printing of 
leaflets etc. 

● affiliation to national PSC (for info. on the work of PSC, and for background 
info on the Palestinians cause, please see  www.palestinecampaign.org ) 

 
Last year (2017) saw a number of important anniversaries - 100 years since the 
Balfour declaration, 50 years since the start of the occupation of the West Bank and 
10 years since the siege and blockade of Gaza - and the branch supported a number 
of related events including : hosting an exhibition of photos taken by Palestinian 
school children from the village of Bil’in in the West Bank which were shown at a 
number of venues across the region including at Hexham Abbey ; public talks by 
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visiting Palestinian speakers ; contributing towards towards the cost of a coach to 
take activists to the national demonstration in London on 4th November. 

 
 “2018 PSC AGM, Conway Hall, London”  
 
Burma / Myanmar Whilst the situation in Burma has improved since the end of 
military rule in 2011 in that there is more individual political freedom and the 
elections held in November 2015, which resulted in an overwhelming victory for the 
opposition National League for Democracy, led by Aung San Si Khi - are an 
indication of this, the vast majority of the population continue to live in extreme 
poverty, land and resources are being exploited through land grabs as the country is 
opened up to international capitalism and the position of trade unions and others 
who champion economic and social justice remains precarious. There is also the 
ongoing oppression and persecution by the Burmese state and ultra-nationalist 
organisations of the Rohingya people (a Muslim ethnic minority) and this intensified 
during 2017 with the attacks by the Burmese military and ultra nationalist Buddhist 
groups in August resulting in a further 500,000 Rohingya being forced to flee across 
the border into Bangladesh. I am one of the founders of a North East campaign 
group which has been set up on this issue and in mid-February (2017) I was part of a 
delegation visiting refugee camps in Bangladesh for Rohingya people forcibly 
displaced from their homes in Burma (I met all the costs for this visit from my own 
pocket). I have taken part in fundraising for humanitarian relief (and the branch 

 
 
 
 
 
 
 
 



contributed £300 towards this) and spoken at public meetings and rallies to raise 
awareness.  

 
“Demonstration in solidarity with the Rohingya People, South Shields 7th  December 
2017” 
  
Since 2013 we have also been providing some financial support to one of the main 
Burmese trade union groupings, the FTUK, via a standing order of £25 per month 
which goes towards the running costs of their office in Mae Sot on the Thai-Burma 
border.The FTUK provide us with annual reports on the inspiring and courageous 
work they are doing to recruit and organise and raise awareness of workers’ rights. 
(Please contact me if you would like a copy of these progress reports from the 
FTUK). 
 
For more Detailed info. on the situation in Burma / Myanmar, see website of Burma 
Campaign UK www.burmacampaign.org.uk 
 
Colombia : Due to  problems of widespread poverty, denial of rights to, and 
expropriation of land from, indigenous peoples, and oppression of trade unionists 
and all human rights defenders, Colombia remains a priority for Northern UNISON. 
The region has developed strong links with women’s and workers groups in 
Colombia and our branch helps support one of these groups via a monthly standing 
order of £25. For more info. on the situation in Colombia see the website of Justice 
for Colombia Campaign at www.colombiasolidarity.org.uk 
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Plans for 2018 
- We will maintain our campaigning and country priorities and continue to provide the 
regular financial support (monthly standing orders of £25) to the FTUK and the 
Colombian women’s organisation 
- We will continue to support the main local PSC group (eg. via funding publicity 
materials, and public talks and sending delegates to AGM) and will again look at 
setting up a Northumberland branch. 
- We will maintain affiliations to the range of organisations we currently affiliate to i.e. 
Palestine Solidarity Campaign ; Burma Campaign UK ;Justice for Colombia;War on 
Want ; ACTSA (Action on Southern Africa) ; ICTUR (International Centre for Trade 
Union Rights) ; Cuba Solidarity Campaign. 
-  We will arrange at least one international event for members during the course of 
2018 
- Branch International Officer to attend the national seminar for UNISON Branch 
International Officers in Newcastle in March)  and report back and to represent the 
branch on UNISON Northern Region international committee and local groups e.g. 
UK-Burma Trade Union Solidarity Network, Newcastle PSC and Amnesty 
International. 
  
 
 
  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 
BRANCH LGBT OFFICER’S REPORT - PETER JUDD 
 
Wow! what a year it has been for equality and diversity; over the past year I have 
continued to provide Branch LGBT support directly to individual members and have 
also supported and attended Northern Pride and Newcastle Ravens RFC.  
 
I have ensured we have active vocal membership of the Joint NHS and NCC LGBT 
Group and attended all the meetings.  
 
I have also supported the Joint Equality and Diversity Group which also covers 
disability within NCC and the NHS Trust.  
 
I also attended the meetings of the Regional LGBT Group at Regional Office in 
Newcastle, as part of this I was tempted to attend the Unison National LGBT 
Conference in Brighton again in mid November, this was 5 days away but what an 
amazing experience. I learned so much about LGBT issues from all sectors of the 
workforce and made my second speech at a national conference to support a 
regional motion. 
 

 
 
As a region we (Unison) are hoping to light up a number of landmarks for IDAHOBIT 
day from Teesside to Berwick, I have asked for Royal Border Bridge in Berwick to be 
lit up, still waiting for approval but it is looking good. 
 
The LGBT Group has worked closely with NCC and the NHS Trust  to further LGBT 
issues and decided to move away from Stonewall Employers Index, where 
previously NCC attained in 2015 a very high position on the Local Authority 
 
 
 
 
 
 
 
 



Employers Equality Index, something we are very proud of. NCC is still supporting 
Stonewall and use their support to assist in the joint LGBT Groups. 
 
To recognise and support LGBT issues in North Northumberland, Northumberland 
Pride has been set up, this is something the branch and NCC will support over the 
coming years, a fantastic way for our Branch to be seen high profile within the 
county. 
 
As a Branch we have provided clear LGBT guidance for those who wish to either 
contact us directly or via the support groups, we can signpost members for easily 
accessible guidance and support and assistance at work. One are we need to 
improve on is Role Models and this is something that I as a group we are continuing 
to work on. 
 
The LGBT Guide for Managers is now available to all Managers and give them a 
good basic understanding on what to do and how to support LGBT members of staff, 
their is also a guide for schools on transgender and non-binary pupils. 
 
Overall a very involved year with a the aim for next year to participate in a full range 
of LGBT activities that can support our members throughout Northumberland.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



PROBATION STEWARD REPORT - LEE MIDDLEMASS 
 
Since the last AGM I have attended the following meetings as the Lead Probation 
Steward: 
 
Local Health and Safety  06/0/2/17,19/04/17,18/10/17 
Regional Health and Safety  13/02/17 
Police and Justice Executive  23/02/17,11/05/17,07/12/17, 22/02/18 
JNCC 27/02/17,27/03/17,02/05/17,05/06/17,24/10/17,31/01/18 
PAN CRC  04/04/17,03/07/17,14/12/17 
Policy Harmonisation 10/04/17,20/12/17,10/01/18 
Police and Justice regional 09/05/17,31/10/17 
Employment Law Training 07/02/17 
National Pension Briefing 07/03/17 
Assistive Technologies Group 05/04/17 
Job Evaluation 15/05/17 
Probation Committee 18/05/17,06/12/17,24/01/17 
CP Consultation Meeting 23/005/17 
Police and Justice conference  11/10/17- 14/10/17 
 
I have also attended individuals’ grievances, disciplinary and redundancy meetings 
 
Changes to Probation 
A motion at Police and Justice conference last year saw a change to how the Probation                
Committee was set up - it has now become two separate groups, one for NPS and one for                  
CRC, this change was implemented in November 2017.This was done as after the             
withdrawal of the employers from NNC the only way to be able to negotiate was on an                 
owner employer basis. The NPS employer was being especially difficult and would not             
negotiate anything without its own JNCC. We now have collective bargaining structures in             
place for Sodexo, Interserve, Working Links, RRP, MTcnovo, Seetec,         
Warwickshire/ West Mercia, ARCC and NPS. 
New employer based JNCC constitutions are currently being negotiated but I am            
pleased to say that we now have a constitution in place for Sodexo and this leads                
me on to Pay….. 
UNISON has submitted a pay claim to each owner employer as listed above, NPS              
has stated that it will not negotiate as they are restricted by the 1% pay cap and that                  
1% is taken up by the contractual increment that they must pay. Sodexo on the other                
hand paid the increment in April 2017 and is currently in negotiations with UNISON              
about a pay rise but please don’t hold your breath that it will be a great offer but it is                    
better than no offer at all! We await the outcome of these negotiations. 
The Police and Justice Executive posts are up for re-election this year and I have 
submitted myself as a candidate for one of the five probation seats. I hope I will 
continue to have the support of the Branch so that I am re-elected.  

 
 
 
 
 
 
 
 



I am working hard to represent members both on an individual basis and at 
management meetings as well as nationally. I hope to get out reports to all meetings 
I attend this year to members once the branch has signed off on them. I am working 
with Northumbria CRC to make sure we have Union notice-boards in each office that 
I will be updating every month. I also hope to have UNISON drop- ins to each office 
so that members can talk to me face to face about any issues they are concerned 
about. I have also changed my Union days to Wednesday, Thursday and Fridays so 
that I will be able to attend the Branch meetings and report back to members. Please 
feel free to contact me with any queries or concerns on my work mobile 
07341684509. 
 

 

 

 

 

 

 
 
 
 
 
 
 
 



 

Membership Benefits…… 

UNISON provides quality legal services for 
employment-related and non-work issues at no extra cost to 
members and their family. In fact, UNISON provides the 
broadest range of legal help to union members in the UK. 

What cover do my family and I receive? 

As a UNISON member, you receive free legal advice and assistance for: 

■ Employment law (accessed via your UNISON branch or regional office) 
■ Personal injury – at or away from work, on holiday or on the roads 
■ Serious injury at work – including brain injuries and spinal cord injuries 

 
 
 
 
 
 
 
 



■ Industrial disease or illness 
■ Basic will writing and reduced rates for more complex wills and 

conveyancing 
■ Defending work related criminal allegations 
■ Free initial legal advice on any non-employment issue from UNISON’s 

lawyers. This service entitles you to receive up to 30-minutes of telephone 
advice. 

UNISON members’ families are also covered for: 

■ Personal injury – away from work, on holiday or on the roads 
■ Reduced rates for wills and conveyancing 

And if you or a loved one think you have been injured as the result of clinical 
negligence, we can support you with free initial advice from UNISON’s lawyers. 

Exclusions and qualifying periods apply 

When you’re covered 

A member must have joined at least four weeks before the incident or occurrence 
that leads them to seek that assistance. Subscription payments must be up to date. 

It is important that you contact the union  as soon as possible as legal rights often 
have time limits. For example, a claim for unfair dismissal must be lodged within 
three months (less one day) of the date of dismissal. 

All legal support is granted at the discretion of the union’s national executive council. 

 
 
 
 
 
 
 
 



UNISON members can get free legal advice and assistance 
with work-related issues through our legal assistance 
scheme. 

UNISON’s trained and experienced reps will advise and support you if you are 
having problems at work, and if necessary they will refer your case to the regional 
UNISON office or to our in house lawyers or our trade union solicitors. 

When you’re covered 

A member must have joined at least four weeks before the incident or occurence that 
leads them to seek that assistance. Subscription payments must be up to date. 

It is important that you contact the union  as soon as possible as legal rights often 
have time limits. For example, a claim for unfair dismissal must be lodged within 
three months (less one day) of the date of dismissal. 

All legal support is granted at the discretion of the union’s national executive council. 

Where we can support 

Employment problems 

If you believe your employer is not acting lawfully then you need to contact your 
UNISON branch. The branch may refer the matter to your regional office or to 
UNISON’s lawyers. In general, the advice or representation will be provided by the 
branch or regional office. 

Employment tribunal cases will be handled by our lawyers. UNISON’s in-house 
lawyers prioritise matters which affect most members; other employment cases will 
be dealt with by our appointed solicitor Thompsons. 
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Injuries/accidents 

As a UNISON member you are entitled to free legal advice and assistance following 
an accident or injury at work. 

To date, UNISON has won more than £511 million in compensation for members 
involved in work-related personal injuries and for members and their family members 
for non work-related personal injuries. 

This includes where our members have experienced assaults, industrial diseases 
and accidents at work, on the way to or from work, or on union business. 

Work-related criminal cases 

UNISON members may also be able to get legal assistance to defend criminal 
charges they face arising out of their work. 

Grants and funding 

You may have financial problems for reasons including:relationship breakdown; 

■ loss of income; 
■ suffering from a long illness; 
■ needing to buy equipment because of a disability; 
■ caring for someone with special needs or an illness. 

There is no guarantee that we can offer you financial help, but thousands of 
members and their families do benefit from our support every year. For example, in 
2012, There for You gave more than 4,000 grants to members totalling nearly 
£750,000. 

For more information contact us on 01670 624406 or email 
thereforyou@unison.co.uk or contact your branch welfare officer. 

 

 

 
 
 
 
 
 
 
 


